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Monet founder bootstraps first product of new firm

Dy JCFF MLISNER
LTiFF w1 ER

Monet Mobile Networks founder David Hsiao is ot a
crossroada,

His 13-moath-odd wirddess networking startup, Jumx-
joa Inc., will s meed vesture capital, but the I7-year-
old entrepreneur lan't sure he wants to ralse i

As CEQ of Monet, & wirchess nterpet service provider
that closcd its doors im March, Helao raiscd moec than
£60 million to bring his vision of a mobile Internet for
coasumers io life. After the money was in the bank,
Hsiao turned the reing ol Monel over 10 mone EXper-

oo, Texas, a distributor of wirdless networking couip-
ment. Halao sadd the deal with Trio gives i acoess 1o
meoee than 500 companbes, commoaly called reselbers,
which can s¢ll the Junxion Box (o their eusting cus-
toeneer hase.

Today, Junxion has four paying customers esing the
]lun.'r.'m Box — the Uni o ul'w.l'lhiﬂ.ﬂt-nd.lﬂh Wask.
ngton state Department inancial Institutions, engi-
neering and constrsction company Olympic Associates
Coo aned [romman Wetsusts, both of Seattle,

Gordon Dakl, prosident of Tria Teknols-
ghes, sxid there aren’ many devices like the Junxion Bea

enced operaling executives and
Jelt in April 2001,
But the lessons of raising ven-
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ture capatal are still fresh in his Tha idea Behing the jurmion B
memery, especially as Junxion  actuslly stems from Helao's sarier
brings its first product, called (he  yentue — Monet Moble Ketworks,
Junxion Box, to market, The Juns-  which woult have bean Jundon's first
jon How is an sppliance that acts as  carrer customes if 1t had pot gone out
a bridge between Wi-Flenabled — of business.
devices, such as laptops and per- “hs Mo went 1o markat, thay
sonal digital assistants, and cellu-  FOUnd Lt they had a ks number
lar dita networks, of cuslomers in indusines ke neal

*Taking on venture capital '-_'_-'H'r‘.m
forced (Monet) to move faster m'_ m_"-
than it probably should have, s e
Hasiao said. *1 doa't regrel taking CiriOBE LSed & variaty of celluled SLan-

2 dards bnd Ischnologies B0 Bicess the

the capital though, brosuse st the ool wan oy e
was that yoa never knew when the “ThEsa devices needed & ooss-
capifal maskets were going 10 dry - piatiomn technolgy.” Heio said.
up. Momet necded the capital for The Junmian Box ensbles mokile
scale” ; BRACES 10 Lot 10 1he Web whider

Hsiao and his two pariners at | ghay use WiF or one of the many
Junxion, John Daley and Momet celiular slandards oul e
alumnus Peter Polson, are tak- such & Spcat’s EVDO or ATAT
— arr UNITS data “:‘. —
1o rket with the

going to ma wi W -

starfup,” he said,
“That's sort of mandasory when
you're bootsirapping cne of these

in the market today, especially a1
Junxion's price point.

“I've seen Two compeling prod-
wets,” Dahl said. “One was being
gold for 2000 and the other was
well over 51,0007

According to Dahl, Junxion's
product, which costs about 5600, s
caser b use,

*[The Junxicsn Boad) has a better
software interface (than the oth-
ers.) and the sefup was very casy,”
bt 3aid, “And [ would consider this
a fairly oosmglex salution ™

(et indlustry observer sasd Juns.
ion is the Ard mover @0 s nsche.

“Junxion is addressing a niche
part ol the enterprise mobile device
markoet,” sakd Bramt Thompson, &
telecommuanicathons analysi with
Mew York investment banking gi-
ant Goldman Sachs & Co, “There's
clearly a need for it and there ksnta
viable competing solution.”

The advantage Junxion has over
polential competitors sisch as home
networking gear makers Linkays
and MNetGear is that its appliance
can directly connect to the [mernel
via a carrier's data network,

maker of wireless modem cards that it into 2 slot an the
Junxicn Box, enabling it to conpect to the Infernet,
noe I8 with Trio Teknologics of Car-

?
1
i

Thet: bigest risk the startup faces is Linksys, NetGear
or cven bigger telecom cquipment mansfactarers such
& Noxia Corp. meght decide fo jump into the market,
Hrant sxid.

“When will someone like Motorods ... get ioko i, that's
ithe pestion,” ke caid.

Albough Heiso has his eves on potential competitors,
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his main focus s on Junxion's mmediate straflegic cos-
cores — growing (ts distribution channed so it can create
soame nodse i the marketplace for the Junxion Box and
whether to radse venture capital

He's also enjoving being at another startup.

=1 find what motivates me is being involved in the

early stages of a startup, taking i1 from a blob

of 1o a0 operating company,” he sasd. *1 dan’t do
well in a highly bureaucratc environment.”
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